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PART 1: Cost Reduction Strategies

4. Tool 1 N1sId ABC na: ABM iUaJANSSSA?
- AoWENIATYVaIAUNUAINSSU (ABC) IUdN1INISUN ABC unlia:noaenads:naundunnie
- IuoNNSLS:uUAUNUAYNSSUNLETUIBIUSMsIoansiunula-asuwarnils
(Activity Based Profitability Analysis)
- IUSNWNISUNS:UUAUNUAYNSSUIIAzNISUSHISAUNUNYNSSU (ABC/ ABM) (3
IWoaSINISWUA (Improvement) IIa:E)\lFinsgthlvTiU (Value Added Organization)
5. Tool 2 Process & Activity Management
- mSLjdg]'a\lFinsFiLj\l|l]umsUﬁUﬁ\nu (Operation Focus)
- NMSUSKISAUNUNS:UdUNS (Process Cost Management)
- MSASUAL NMSUSHSADWIAE llazMmsnsdvdausioltiod (Continuous)
6. Tool 3 n1s?an1guds:urnulun1o:IAsSYININANDY
- auUAgURTETUMSsIArMILUS=UU
- Msyarvuds:unulngdgagnunanssy (Activity Based Budgeting)
- IUONWNISIANN (ABB) 13:A109879US:NOUAIIINATD
- NMshnmuNIsidaunuIuUs:uiru (ABB)
7. Tool 4 n1sa§vARowaWIsnValadAnsiiifowals:nounisiusuIAMVoIsSA9LIU CSR and ESG
(Environment Social and Governance)
- Concepts CSR o Sustainability Development (SD) na: ESG
- CSR in Process MsanuRItiunowééiunio wameunnuRuanvu
- Corporate Social Responsibility (CSR) AOWIABYIa:WaNS:NURR:IAATURUDIANS
lla:Nuwads:NouNISVaJoIANS
- Creating Share Value (CSV) Vouggtivlonnaiia:nonuided souNwWARDIEIUISOVOIOUANS
AlrowaUs:nounisiusuNARVISSAv

PART 2: Effective Performance Management

8. n1sa$ugUuusieIuvesvoyalnyGuSHIsUIasng Performance Management IWolFiiaUs:3nEn1waian
- NISUSHIsSWauN1sUQURAIU (Performance Management) gnnsasnuyannavAns (Value Creation) EANIAE)
- msﬁmmsr‘iv’oviumsdwnaqns’IUejmsUﬁUﬁ (Strategic Implementation)
- n1sdnna:us:iduwasvAns IngonAgn1sdnrSous:Iou (Measurement)
- msidaunwunagnsiginwulfunns (Strategy Map)
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