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fulu CFO siaavduiluginoununisAnitiuaundifry (Performance Partner” or Chief Performance Officer)
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. ms5nmsmsnuuqumsﬁ’1lﬁu\nu (Performance Management)
. nagnsnisaswnisiauln (Growth Strategy)

. NISUSHAISNSWEINSUULE (Organization &amp; Human Capital)

. NSIANISNISITUSSNY (Cash Management)

. NISIANTISADVIABIVEISSAIY (Risk Management)
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. N1SIWUUS:ENSNIWNS:UOUNISHITUProcess Optimization
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- UnUryBURAdNeN (Forensic Accounting Certificate : FAC)
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1. unuanvag CFO Iuﬂoqﬁuna:amnﬂ
2. NAagNSAIUNISUSHAS NISITU 1a:N1sadnu
- irugneNsiiuveduseniduagnuls - msushisIAsvasiunuvesusEnnosiduagiuls
- ovesuARATUrogIUBOIVIVUHSaVNaY - 38nsaswnoulAdseulunIsivavu
- 38N1ss1BIUNINSIUaEWISTREUS:anSnwila:NUFADAIIUADINISVOILUSHNS
3. nagns@tunisiduriudoussiiv (Business Partner) ntinila:nousuiinsousiuditunisiiuna:n1sinyd
- UINSTIUSIUIIUNWNISHUVaJINg (Thailand Financial Reporting Standards)
- NSJIASI:HS:UUANSAUINANIINISUNYT (Accounting system Analysis)
- N1S3IAS1:HIUNISIUU (Financial Analysis)
- N1SJIAS1:HWaUs=NouN1svaussnv (Corporate Performance Analysis)
- n'lS:)’ldllwuna:n:)UF]Uﬁ'ﬂs (Profit Planning and Control)
- NNSUSHISIdaMMA:NISAdUANAUNU
4. NagNsSN1ISIANISIBINUA195UIDIANISIIASI:HVOILIBUSHIS (MDEA)
5. nagnsnasidu CFO iWeliunuangfiu CEO
6. CFO Tugn Transformation: CFO qnllri\ln'lSIlJ'a:UUIan\l
6.1 UnuUTN CFO #dN1SIANISNISAOUAUNISANTUIIU (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO v nagnsnisaswinasiauln (Growth Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 N1SUSHISNSWEINSUUBENAzaJANS (Organization & Human Capital)
* Shared Services Centers (SSC)
* new technology skills
- N1SIANISNISITUSSNY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- msu§msﬁﬂmsno'\u@'iaavoas‘sﬁo (Risk Management)
* Fraud risks
* Cyber-criminality risks
- N1SIWUUS:ENSNIWNS:UOUNISHYIIU Process Optimization
* Reduce production times for financial information
* improve their quality
* Roboatic all or part of their financial processes
7. G908 CFO Adugitnisiasundas9inusensuin
8. ATUSSSU 9SUSSSU 11A:9SSYIUSSIUVAIEHUS:NOUDIBIBWUIYS
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