& a e & P
DAFUUR U5EN Hnausuuasduuunsssuus a11n

DHARMNITI SEMINAR AND TRAINING CO. LTD.
DHARMNITI - A g 4
Www. st Go.th 178 21A5895uTR U 4 wiiuning Wszandu 20) a.dsyandu
wunw.dstcoh/facsbook 01391798 1UMLN9TE NJAUNNET 10800 TAX ID 010-553-300-1556

B

SCAN tlavnaduan

The Strategist CFO

Hannasna:inAwa
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éutiu CFO ﬁaavﬁul‘i’lu@muqumsﬁ'ﬂﬁunuﬁéﬂﬁm (Performance Partner” or Chief Performance Officer)
n1sidu CFO fivuunuaniBuginoununissitiusiuidiAnydusiodbinnu:Aad

1. n'lsﬁnn'lsn‘lsnuuqumsﬁ‘!lﬁu\nu (Performance Management)

2. nagnsnasasninasiauln (Growth Strategy)

3. N1sUsKHasnSweNsuYue (Organization &amp; Human Capital)

4. N1SIANISNISITUSSAY (Cash Management)

5. n'ls5nn'lsn:)'|uﬁ'aavaas.sﬁo (Risk Management)

6. NMSIWUUS:ANSNIWNS:USUNISHIUProcess Optimization
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- UNUrYBUABNN (Forensic Accounting Certificate : FAC)

MUAWISNQSIA:IBEQITUIGUIGR www.dst.co.th

A1sounUVIGH Tel 02-555-0700 NQ 1, 02-587-6860-64


http://www.dst.co.th
http://www.dst.co.th

&DOUAYUENS 21/2342
rovoduuul
1. unuanvay CFO TudegUunazournn
2. NAagNSATUNISUSHIS NISITU la:n1sadnu
- 10BN NISHIUveUSENiduaeils - nsusmslasyasiiunuvesusenaosiDuagnils
- ou9swATUrogILBIIVIVUHEaVIAY - 38Msa$wpolAIUSsuUluNsINaTU
- 58Mssn1eduNMsIuagNIsHDUs:ansnwia:nusendUFAoINISVaIuSHIs
3. nagnsdunisilluriudoussi (Business Partner) intinfilazno1usuiingousudtunisiiuna:nsinyd
- UINSFIUSIBIUNWNISHUVDIINg (Thailand Financial Reporting Standards)
- N1SDIASN:KS:UUANSAUINANWNISUNYE (Accounting system Analysis)
- NNSJIAST:KIUNSIIU (Financial Analysis)
- N1SJIASN:HWaUs:NoUNNSVauSsAY (Corporate Performance Analysis)
- msowuuuua:nouauﬁﬂs (Profit Planning and Control)
- NISUSHISIDaNIia:N1SAdUALAUNU
4. NagnsN1ISIANISIBIMUAIDEUIBIA:NISIIASI:HAVDIWNBUSHS (MDE&A)
5. nagnénisidu CFO IWalunuangifu CEO
6. CFO Tugn Transformation: CFO gANkanasiUZeunua
6.1 unuan CFO n'an'lsﬁnn'lsmsnauqumsﬁhlﬁu\nu (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsnisadninisiauln (Growth Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 NISUSHISNEWEINSUUUENAzaJANS (Organization & Human Capital)
* Shared Services Centers (SSC)
*new technology skills
- N1SIANISNISITUSSAY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- msu§ms5nmsnmuﬁwvaas.sﬁv (Risk Management)
* Fraud risks
* Cyber-criminality risks
- n'lsnﬁuUs:ﬁnémwns:usumsﬁ‘nwu Process Optimization
* Reduce production times for financial information
*improve their quality
* Robotic all or part of their financial processes
7. 619919 CFO Aidugiianisideundasenussnsudia
8. ATUSSS ISUSSSW NA:9SSYIUSSUVDILUS:NOUIBBWUTYT
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