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The Strategist CFO

CFO mmsnﬁ'uzf’:Tmn’rsﬁ'mmn’rmi’eiaLﬁmﬁwﬁ'cu’z’l (CFO Refresh) s1u2u 6 #2Tas
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(Performance Partner” or Chief Performance Officer)
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1. msﬁmn’mmsnuuaumsd’nUu\nu (Performance Management)

2. nagnsnsasnsiauln (Growth Strategy)

3. NMsUSHIsSNSweNsUYue (Organization &amp; Human Capital)

4. NMSINNISNISIUSSNY (Cash Management)

5. msﬁmmsnmu@iauvaus‘sﬁv (Risk Management)

6. N1SIWUUS:ANSNMWNS:UOUNSHIUProcess Optimization
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1. unuanvay CFO TudvgUunazounAn
2. NAgNSAIUNISUSHIS NISIU lazn1sadnu
- 1ihruIenNIsiuvedusEniduagls - mMsusmsinsyaswiiunuvavusEnAosiduagls
- ogeswanATUriaglugosvVUHSoVIay - 38N1sasunoulAIUSuUTunIsIeu
- 38N1SS1BIUNWNISHUEWISTATUS:ANSNwila:NUADAIIADINISVOIGUSHIS
3. nagnséunisiurfudoussiiv (Business Partner) nlinAlla:no1wSuUEABOUIUAIU
NIsiIuNa:NIsUysd
- UINSFIUSIBIIUNWNISHUVaIINg (Thailand Financial Reporting Standards)
- NM1SDIAS1:KHS:UUANSAUINANIINISUNYE (Accounting system Analysis)
- NM1SDIAS1:HIUNISIIU (Financial Analysis)
- N1s3IAS1:HwaUs:NdUNISVaUsSSNv (Corporate Performance Analysis)
- n’lsm\llluuua:ﬂouﬂuﬁ’ﬂs (Profit Planning and Control)
- NSUSHISIDaNa:NISAOUAUAUNU
4. NagnsN1sIANISIBINUAIDEUIYIANISIIASIHVOILBUSHIS (MDEA)
5. nagnsn1sidu CFO IWeliunuangiu CEO
6. CFO Tugn Transformation: CFO gaAnenisiasunday
6.1 unuan CFO t:iamsinmsmsnouqumsﬁ‘uﬁunu (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsnasaswinasiauln (Growth Strategy)
*Organic growth * External growth
* Collaboration/JVs/Partnerships * Refocus on core activities
6.3 NI1SUSHISNSWEINSUUBENIA:aIANS (Organization & Human Capital)
* Shared Services Centers (SSC)* new technology skills
- NMSIANISNISITUSSNY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- msu§ms$mmsno‘1u@iaavaas,sﬁo (Risk Management)
* Fraud risks * Cyber-criminality risks
- ms|W'uds:ﬁnén'\wns:uoumsﬁ'l\l'lu Process Optimization
* Reduce production times for financial information
* improve their quality
* Robotic all or part of their financial processes
7. 20819 CFO dugitinisiudeundalsinusénsudi
8. ATUSSSW 9SUSSSW 11:9SSYISSMUVOILUS:NOUIBIBWUNYT
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