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Budgeting for Performance Control
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M Reactive Budgeting & Proactive Budgeting
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- Augrls (Profit Center)
- AugA(EIne (Cost Center)
- Augnnlsgos (Sub Profit Center)
2. nasdudounildsne (Cost Allocation)
- nuonwiunsdudouAniganeludunuosaunieiuadrns
3. nasdar1auus:uarunuudesu (Reactive Budgeting)
- yuus:zu1tuvne (Sales Budget)
- JuUs=uruBo (Purchasing Budget)
- JuUs:unuwan (Production Budget) nsrﬁds:nauQSﬁQuémﬁuﬁﬁlvT}aku
- wuds:unnuAlanelunisviena:uskas (Selling and Administrative Expenses Budget)
- Juds:unruainu
- NMsPANIUUS:UINURUER (Cash Budgeting)
4. nsdariguls:unruiiasuassAiBasn (Proactive Budgeting)
4.1 msUs:urrunasAEaneiunisAitiugiu(Operting Expense)
4.2 msUs:unsAnldanendwensuyue (Human Resource Expenses)
4.3 msUs:ununisAunuvigiia:dan (Cost of Goods)
4.4 nsUs:ununN1sANEINE9INGUNSwe (Cost on Asset)
- AFousiA-AunsweTunyuideu
- duAAVIKGD (Inventory)
- mstﬁ\léhsa\lhﬁglrg (Non Performing Loan - NPL)
- sfudrsauAnlEane (Provision for Work Due)
- MsivdrsadAnTEIIBRVIANUINNMSVYE (Provision for Loss Order)
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6. ms5mri"wuUs:mmf‘indsndé’ﬂuvaas‘sﬁo (Rolling Forecast)
7. mstdauds:zurrundunuantelunisnoununisufjimenu (Budgeting for Performance Control )
- NS3IAS:KHdRdouMIUIUUS:UNU
- MsHWaRNIINNISUS:UUNISIa:AEIeRIRAYUISY (Over/Uner Absorbtion)
8. N1s3IAs1:HIuUs:urrunauAMItiugIu (Assessment Budgeting)
- Ms3IAs :HilazeaniuussAvRItiulEyAaIns Utilization vau Direct personnel
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9. NISARMIVIANISNUNIUIUUS: AU (Budget Review)
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