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éadu CFO doavduiluginouaunisAtiusuidrAry
(Performance Partner” or Chief Performance Officer)
n1silu CFO AvduunuiniduginauaunisantiuguRdiAryiusiosdinu:aat

1. msﬁmn’mmsnuuaumsd’nUu\nu (Performance Management)

2. nagnsnsasnsiauln (Growth Strategy)

3. NMsSUSHISNSwWeNsUYue (Organization &amp; Human Capital)

4. N1s9AN1ISNISNUSSNY (Cash Management)

5. msﬁmmsnmu@iauvous‘sﬁo (Risk Management)

6. N1SIWUUS:ANSNMWNS:UOUNSHUProcess Optimization
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1. unuanvay CFO TudvgUunazounAn
2. NagNSAIUNISUSHIS NISITU lazn1sadnu
- 1ihruIenNIsiuvedusEniduagls - mMsusmsinsyaswiunuvausEnAosiduagls
- ogeswanATUriaglugosvVUHSoVIay - 38M1sasunoulAIUSuUTuNIsINeU
- 38N1SS1BIUNWNSHUEWISTATUS:ANS Nwila:NUADAIIADINISVOIGUSHIS
3. nagnséunsiurudoussiiv (Business Partner) ntinAlla:no1wSu@ABOUIUAIU
NISiIuUNa:NIsUyd
- UINSFIUSIBIIUNWNISHUVaIINg (Thailand Financial Reporting Standards)
- NM1SDIAS:KHS:UUANSAUINANIINISUNYE (Accounting system Analysis)
- NM1SDIAS1:HIUNTSIIU (Financial Analysis)
- N1s3IAS1:KwaUs:NdUNISVaUSSN9 (Corporate Performance Analysis)
- n'ls:)'mnwuua:nouauﬁ'ﬂs (Profit Planning and Control)
- NISUSHISIDaIa:N1SAUAUAUNU
4. NagnsN1sIANISIBIMUAI95UIYIANISIIASIHVOILBUSHIS (MDEA)
5. nagnsn1siu CFO IWeliunuangiu CEO
6. CFO Tugn Transformation: CFO ganKenasiasunday
6.1 unuan CFO Giamsiﬂmsmsnouqumsﬁ'llﬁu\l'lu (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsn1saswinasiauln (Growth Strategy)
*Organic growth * External growth
* Collaboration/JVs/Partnerships * Refocus on core activities
6.3 N1SUSHAISNSWEINSUUBENIA:aIANS (Organization & Human Capital)
* Shared Services Centers (SSC)* new technology skills
- NMSIANISNISITUSSNY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- msu§ms$mmsno‘1u@iaavaas,sﬁo (Risk Management)
* Fraud risks * Cyber-criminality risks
- ms|W'uds:ﬁnén'\wns:uoumsﬁ'l\l'lu Process Optimization
* Reduce production times for financial information
* improve their quality
* Robotic all or part of their financial processes
7. G208 CFO Mdugitinisiudeundasinusénsudin
8. ATUSSSW 9SUSSSW 11a:9SSYISSMUVOILUS:NOUIBIBWUNYT
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