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GFO Focus on Finance

M CFO Focus on Accounting Skill & Financial Skill
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(Forecasting and Planning)
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. Insvasonazsunuuveasnisiveunwussie (Business Plan)
. msowumunaqns’s,sﬁv (Strategic Business Planning)
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7. Uszinniasvumaunisdaringuds:uanu (Budgeting)

8. (1985 (Key Performance Indicator : KP1) fun1sANItUSSA9
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(Investment and Financial Decision)

1. nmsAndulsdaniiiununa:nisanaulelsiiuasnu
1.1 S=g:19a1AUNU (Payback Period)
1.2 yaA1UJ99uudns (Net Present Value)
1.3 dnsawanaulinuanAn (Internal Rate of Return)
1.4 astinasnanls (Profitability Index)
1.5 dnsawanouinuanAtdSunAn (Modified IRR)

2. gASNAADDENISAUIUNS:NITUARIASINTS
(Cash Flow Management)
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(Coordination and Control)
1. Soft Skills AgUudnsu CFO
2. Communication skills |W’an'|sUs:a'1ua'1uua:nouqu

INSYUAIIIWSIUAIUNISUSHISAITIVIFYY (Risk Management)
1. AowdsanTuidus:zuu (Unsystematic Risk)

2. poadeanidus:uu (Systematic Risk)
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