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2. anuruzvadeuds:urrunsazus:inn
2.1 JuUs:UNLUAdA (Static Budget) 2.2 yuUs:nrudinngu Flexible Budget)
2.3 yuUs:unruguAue (Zero Base Budget) 2.4 JuUszurusiaitiou (Continuous Budget)
2.5 yuUs:numILNORIDan (Period Budget)
3. msdansuds:urrulfidgonndosiuanuru:voussie
3.1 ssnolriusn1s (Service) 3.2 S_SﬁvﬁvE)V'lUﬁuﬁ'l(Trading)
3.3 ssNv9nannssy (Manufacturing)
4. N1STIASARLANTISANTUIMUIWDIWIWUIUUS:UATU
4.1 Ns3IAsN=HATETeAIRIUNSTARNIUUS:UNTU
4.2 Ms3IAs1AMYAAUNUITevRUNaUs:UUNNSSETH
4.3 mMsinunidirkuienilsiunisynnnguus:uanu
5. Ms3IAs1:HRWIEBIUANIUNISAINE199:IAVUNA:DWARDN1SIWNWUILUS: U
5.1 3IAs1:HK SWOT Analysis IWonnJoduno:uanon1sonnuusuUs:ucu
5.2 5Ins1:K PESTEL Analysis IWornJedeniouaniuanonisoniuuguds:uicu
5.3 N1s3lAsN:HanuNsniluauARWiooIILUIUUS:ULU (Scenario Planning)
5.4 msuUSudsdguds:urrumuaniunisnideguu (Rolling Forecast)
6. ADWIANAIS:HIN OPEX Budget fiu CAPEX Budget
6.1 yuds:zunruAiEanelunisanitiugnu OPEX (Operational Expenditures)
6.2 yuUs:=unruAnlddneadnu CAPEX (Capital Expenditures)
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8. nisdan1uuds:uatuaItiugIu Motiop,
8.1 yuUs:u1run1sv1e (Sales Budget)
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8.2 yuUs:U1nuN1sWan (Production Budget) 3 riu aanui!! 1,000 vin

8.3 \]UUS:U'IYUOD'\QﬁUn'I\]mS\] (Direct Material Budget) (éngnsiAvaiy / luisesuduatuioaty / lisaiustududu)

8.4 JuUS:UNMUAIISIIUNTIASY (Direct Labor Budget)
8.5 yuus:unruABanen1swan (Manufacturing Overhead Budget)
8.6 yuUs:nruAuNUVNY (Cost of Goods Sold Budget)
8.7 uUs:uruAniggnelunisvie (Selling Expenses Budget)
8.8 uUs:unuAnlEanelunisuskas (Administrative Expenses Budget)
8.9 yuUs:zunrunisainu (Capital Expenditure Budget)
8.10 yuUs:unruiiu&an (Cash Budget)
9. N1sdANUUS:UIUNISIHU
9.1 yuUs:=ururnlsvannu (Profit & Loss Budget)
9.2 yuUs:UnuFIU:NISIU (Financial Statement Budget)
9.3 yuUs:uUnruns:iidiiuan (Cash Flow Budget)
10. Workshop n1s3nduus:unu
11. ATUSSSU 9SUSSSU 11a:9SSYIUSSTUVILIUS:NDOUDBBWUIYT
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