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SECTION 1 : CFO Focus on Accounting Skill § SECTION 2 : CFO Focus on Financial Skill
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CFO Focus on Accounting Expertise and the Complexity of (Forecasting and Planning)

Reporting Standards 1. SumBUMINIUNUGIAA

1. AR iAsvsugegalumsmuiyBuasmaidu (CFO) 2. TawarivuazgUuuuzen1sidisuunugaiia (Business Plan)
uaz gmuauguam et (@idad) inudieey naa. 3. mi’ntnmuﬂﬂﬂq%ﬁ‘mﬁﬂ (Strategic Business Planning)

2. wienmmiaseumsidu 1fia Update 4. uWUMISY uRuiimegsniatiesjsganuese
AAITFIUTBUININITY 5. FupsuuazaUsznavddylunavhurunsdu

3. wineuwianbifuspfiiaduas CFO 6. MIUTZUANNIVINZENTBY LHUGFHIHUUHUNTITY

4. e laludseidiu “MeeunmISuniaun W’ z o .
| 7. UszinnasaunaunsannNulszanal (Budgeting)
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o

® (Key Performance Indicator : KPI) iumssiiiugsna

Fipszrsunsuneyselumigeaanianis Financial - v o .
o msﬂa.lm'luwsawnnxmummmﬁu’lamvmu,az

Statement for Decision Making and Firm Valuation

5’611&’1!3141{114 (Investment and Financial Decision)

1. mavszandldmaluladmsaumannstiudiiansuims
: . 1. madnauladamSunuuaznmsinfulaléiduaemu
uazm3dnaula Applying Information Technology for
1.1 szpzRAUNU (Payback Period)
Management and Decision Making
, 1.2 yarilaatuand (Net Present Value)
2. mavszynd ddoyalusunaSuiiethiausduims h O

. . . . 1.3 9ATNANAULNUAAAT (Internal Rate of Return)
Accounting Information Analysis Technique for Management

|

|

|

|

|

|

i - vy o S 1.4 Ffin1avinils (Profitability Index)

- 3. mahdayamnld iinusslomigegadmsy

( - } , 1.5 dpTINanaULIUanAUSUAY (Modified IRR)
i NIUINNT Strategic Planning

- . o o o 2. AATLALHIDEINNTAIUNTZLEISUEALATINT
4. NMFIATISENNTUIMSLAZTUANNLELN &

= (Cash Flow Management)
5. i']il\?']uﬁ\lﬂﬂiﬁﬂﬂ‘l_lﬂ'ﬁi']ﬂL@]E]uLLE\IZi']EJIW‘JN']ﬂ
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(Coordination and Control)

1528150 Prepare monthly profit & loss reports

. Ao & ° o
6. MITNENULAZMTIATIZHBIENBUIMNST (MDEA) 1. Soft Skills ALluamIY CFO

m%ﬂa.lm'luw%’auﬁnvzﬁ'\mznumnqumEﬂ,u 2. Communication skills Lwamiﬁi:mumuuazmmu

LASUNAMNNIDNAIUNTUITITANNL T

(Internal Control System)

1. szuumsmuanmeluiif (Check and Balance) (Risk Management)

2. MaxaUsNaiamEuMIEng o 1. anuiieed [Nfussuy (Unsystematic Risk) |
2 vV a = L% = | dl &) Y] . . '

3. AUDIIN FILHIIN URZATIVWTIUTDINUSENELIMBWtyd 2 ANNLREALIUIZUY (Systematic Risk) ‘
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