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CFO gA New Normal TiUdguanidu “Business Partner” 10U “Chief Performance Officer” fuiu Modern CFO
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SECTION 1: Strategic Financial Leadership
for Business Success
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SECTION 2: Analysis and Appraisal Like Intelligence Investors

nasfinuanswituluTdveoulasanisia:nisdins1:HRoWIASY

1.A27WEIAYVOINISIINWU
1.1 N1soNwulugnnUEUWIUG (VUCA World)
na:n1susumaludoguu
1.2 WaNs:NUVaINISOWIWUEFDAIIUENISININISIU
2. VUMOUNISONINWUSSTIINA:NIsH Business Model
Canvas dnsu CFO galni
2.1 N1SSOUSOUIIA=dINS:HVaandu Data Analytics
3. n1sAnuAddenAuwusiana:linuigvodolins
3.1 MswauddenrussnanuIdinuIgnN1INIsSiiu
3.2 Msrinun KPIs NumMsRuRdonndednuddonsl
4. KaNN1S3IASI:KAN19NISNU (SWOT)luiAn1In1siiu
4.1 mslg PESTEL Analysis lla: Porter’s five forces
WioUs:iDudedunisuen
5. n1saswyanrolondwdSaIn1unIsiiu
5.1 IUDAR Value-Based Management d11Su CFO
5.2 MSIAYaANDIANSILONIAIKUN=EU
5.3 Inswvngia:=nowanauyani
6. InsevronanowanAuyan
6.1 N1sYstuIN1s Fintech lun1sounwuNsivu
6.2 Scenario Planning 11a:n1s9WIWUNISRUNVUEAKEU
7. IWUN1SRU NWURinIssAvIWoLIdnowdNSe
7.1 mswennsninwnsidunouinalulagadelnuna:
NISUSHISaNIWA&aoIlUBoIINNM
8. Vumauna:ovAus:noudrAnyiunisrmuunIsiiu
8.1 msu§msnmu|§ia\1m\1msmuTuqnﬁ5ﬁa
8.2 N1systuIN1s ESG lunisus:iuunwunisiou
8.3 Green Finance la:lon1an19ssne
9. N1SUS:ITUAIWIKUN:EUVOIIUSSTIWIUNWUNISIIU
9.1 Digital Business Plan sUlvuiwussivadglu
llaznN1stnidualiwussnsaUnadnuiliazAfUNSSUNIS
10. [asvasranazsunuuvounsiveunwussig
10.1 MSOWILUNSHUITSUTONOR NazMsWUAD

NWNISIUKAIINNM

1.Mlusoddinsa:HnowiduldTdvaalasanisasnu
2.Usannvailasunasasnu
3.vouivanasinuinawdululdvedlasinisainu
4.5nnUs:duAvVaINISIIAS1:HAUAATA
5.5anUs:auAvaINISIIASI:HAUINATA
6.59ANUs:=auAVOINISIIASIHATUNISITU
7.asUiiuasnunaznkagiuavesiiuasnululasinis
8.inSoulionldmAnaulvasnululnsinis
8.1 s=yz19a1AUNU (Payback Period)
8.2 yar1Ua9Uuans (Net Present Value)
8.3 dmsawamnaulinuanA (Internal Rate of Return)
8.4 Aslin1sniNAls (Profitability Index)
8.5 dmsawanaulinuanAtdSuA (Modified IRR)
9. gnsia:A%aEWNISALUdNUNS:NAITUAAIASINTS
10. 38n1s3IAs AR wIdsavaslAsIns
10.1 NsDIAS KA WIFBVIBIANAoBIASaoalETHL
- Monte Carlo Simulation
- Sensitivity Analysis

- Scenario Analysis
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SECTION 4: Financial Statement for Decision Making

SECTION 3: Modern CFO

and Firm Valuation

1. Qualification, Roles, Responsibilities, Attitudes, 1. Update U‘WISQ‘IUS‘\UJ'IUH"N\'I'\SIEUU 2568

Point of Views and Ethics Arudauufaunun N ] L
ST Ea) N NUWanNs:NUAdIUNISITU
HUTNAITNUSUWALBOU nﬂUﬂﬂL‘llJlJa\IIIBIQSUSSSU

Va\]u:u§n-|sn1\|nqsﬁu S ﬂ'\SﬁﬂLJ&ﬂ"\QﬁSSSU (Fair Value) (TFRS 13)

- 3duNFvad CFO ﬁUﬂ']S\TUIﬂa:OEJO\]ﬂ’ﬂSTUQH'[HLi - Sqd[ﬁgqnéryryqﬁ'ﬁqﬁuanﬁq (TFRS 15)

- N1sdaNIvuNagnsniinNsisuniBaulosnuidirung - :
T - dtyry s (TFRS 16)

- luonuMsoNIwunagnslnelEveyalnyBidugu - MsdnMsiASediionuNIsiU IIa:NsfiosANN1IUNE
(Accounting-based Strategy) (TFRS 9)

- msuuluelgnsunun9sy a=n1sinuAnRMIY . @
ﬁoaﬁagaﬁryz? - STWIRNSYIU TFRS 18 ISou N1siidndsignisiiaz

- sssunNUIaAIUUYB-NIsSNugrSU CFO nqs|[]m|wg\'/'gga'[u\]unqsﬁu

£ 2pplying InformationTeRiBlogy for - NSIUANYIWaNS:NUVIUINSTIUNSURYETUIUNISIIU
Management and Decision Making

msUs:andtiinaluladansaunAnianisingg 2. anuru:d1ATYVadIUNISITUNAzNISDIAS1:HANS1doU

IWonIsuSHIsIa:nIsAnaulo n1nasiiuluyuuaIvougusnis

- N1SPANIUUS:UUUNYBATNATRaoNSUNUAIIUADINTS
IBunagnsvouaurns (Digital Accounting
Transformation) - N1SJIAS1:HANIWAEDINWNISNIUVAININAS

- N1s(d Business Intelligence (Bl), ERP, Cloud
Accounting Tun1s3Ins1:HVayanUys

- MsIANIsasauinAnuUnyslugn Big Data l1a: Al

- NSINSBUAIIWSOLVOININSITOSOVSUS:UU - Ms3IAsn=HiIioUs:Duyariuaniny
Fintech l1a=n1siiunuudnludn

- N1SJIAS1:KANIUNIWVOISSTID

- N1s3IASHNIsIa:amnsINTlsvadnans

- N1SIINS:AYaATVOISSAIY

3. N1sUIwan1sdins1:HIunasiiuuls:enslunIsuskas
(Automation in Finance) ¥

- MSUSHsAWIFEIIa:NsAUAUNETULNUS:UU JUIBINGEUNS
IT N9Ury3 ' - NMsoWwuBInagnsinuldvoyan1udnys
3. msus:gnnldvoyalusunisisuiwauniauagusnis . - .
e IWoN1SARAUTIS=AUGY
na:gnoAu 8
- msUs:zgnailivoyaniunsUnggansunisdnnisssne - 38N1sJIAST:HIazUs:IDUaNU:8SARIULUDILUSHIS
- MSAIASTHALNU-fils IvarkuAdWELNSY 4. n1sUrygdansunisidniwevoyan1unisiiu
NISIVIvu . i
- NSJIAS1:KUS:ENSNWVaIIIUNUKUIdYU JEESNEIIUVILARIILC S
- NS KPIs la: Financial Dashboard wUs:gnsitd - ADWEIAYVaIUINSTIUNISIUAILEVaaNWNISIU
TUﬂ’]S’USI'ﬂS\]"IU NISYNNISIIAzAINUUIIUNIINISINU |Ia:VOQaHIUTéﬂqSR]U'[U\]Uﬂ']SIGU
TuavAns
4. nqsaq\]||uunaqns’[ﬂg'{ﬁﬁagaﬁmﬁnqsﬁu - Vvonirnumvau TFRS S1 1a: TFRS S2 NO§UIIUU
Strategic Planning naz1ionvadIunNISiiu

- msUs:gnsldvoyadnydlunisonanwunisatudiu
S:0:4UNAS:8:810

- MsdniIwunagnsnNsiiulfdenndadnu naz1asuasuyannouAnsius:o:e19
1UnrungadAns

- msussVoyaiieasnnoulusila nowidetio

- Avegunistiiausvoyanisiuna:voyanoueEiu
- N1SOWIWUIUUS:UNTUIVLU Dynamic Budgeting Nla:

Rolling Forecast

- MSUSMSA9UIEBINFUMSHUTUNS:UoUNTS 5. ATUSSSW 9SYSSSU 1A:9SSYIUSSTUVIIEUS:NOU
2IwuNagns
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