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M n1s3iAsa:HIuUs:utuniousIliulu (Assessment Budge)

™ Reactive Budgeting & Proactive Budgeting
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1. msoaniuulnssadnsovrinsiionsusHasiudnsunisdarinauls:uIIBISN
1.1 gudnnls (Profit Center)
1.2 gudrnlgane (Cost Center)
1.3 Augsnels (Revenue Center)
1.4 ugaunu (Investment Center)
2. nasUudounnlddne (Cost Allocation)
2.1 nuonwiunsdudounnigsneludunuosaunieluaiAns
2.2 iuoURURANstURANTETelUaursndudouls
3. nasdarnsuds:uarunuudasu (Reactive Budgeting)
3.1 9uUs:unruvne (Sales Budget)
3.2 yuUs:unrudo (Purchasing Budget)
3.3 yuus:uruwan (Production Budget)nsrﬁUs:naus,sﬁowémﬁuﬁmvﬁovw
3.4 yuus:unruAiBanelunisviena:usmas (Selling and Administrative Expenses Budget)
3.5 yuus:zuruadnu
3.6 NMsyaNuUs:=unuiiudn (Cash Budgeting)
4. ms5nriwuds:mtuﬁ’a?wassﬁlﬁagn (Proactive Budgeting)
4.1 msus:urrunasAiganeiunisAiiugiu (Operating Expense)
4.2 mMsuUs:uunisAnfdrendwensuuug (Human Resource Expenses)
4.3 msUs:urunisAunuvigiia:dan (Cost of Goods)
4.4 msus:urrunisAEF189INAUNSWE (Cost on Asset)
- AidousA-aunsweTunyuiBeu
- duAAVIKGD (Inventory)
- msﬁaéwsaahﬁqm (Non-Performing Loan — NPL)
- NsAvdsauAnlEdne (Provision for Work Due)
- msﬁaéﬁsa\lFi'ﬂz?d'wﬁ'vmqumnn'lsvm (Provision for Loss Order)
5. N1s31AS1:H SWOT Analysis '[umsé'nﬁwuUs:u1mﬁa§1aassﬁm§n (Proactive Budgeting)
5.1 MsSadeEIn
5.2 szez10a1lun1sdnds:ansnaw
5.3 msrnunaySuiinsaulunsiazguds:uncu
6. n"ls5ﬂﬁ"I\IUUS:U’ImﬁIIUSIU_a:UUVO\IS‘Sf_\‘O (Rolling Forecast)
6.1 s:gz19a7lunsnn Rolling
6.2 Jedunsioanasrin Rolling
7. mstdaudszurrundunuantelunisnoununisufjifeu (Budgeting for Performance Control)
7.1 NMs3IRsN:KHIdndoumnuauUs:uu
7.2 NMsHwangvnnIsUs:uttuNsiia:ANTEINeRIRANUISY (Over/Under Absorption)
8. N1sJ1IAs1:HIuUs:urrunauAMItiUIIU (Assessment Budgeting)
8.1 ms5|ﬂS’l:riua:aonuuuslsﬁor“iﬂuiz?qnmns Utilization vau Direct personnel
8.2 Ns3IAs:HIlazooNILUSSAIUSNSAILIUTTAUNSWE
8.3 NsdIAs:HIlazeaNIVUSSNvIsIUanaIHNSSY
9. NISAAMIVINEAINISNUNIUIUUS:UU (Budget Review)
10. svogumsinalulagna:UsinsuRdoslunisinarinauds:uaru
11. AMUSSSU 9SYSSSU 1A:9SSISSUVOIUSNOUIBBWUTYT
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