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The Strategist CFO

™ nagnsnisaswnisiaulndnsu CFO gnlhi
M nagnsAMUNISUSHASNASITU Nazn1sadnu

m M nagnsn1sIANIS189IUA195UIEINA:NISDIASIHVILBUSHIS (MD&A)

1. unuanvay CFO TudegUunazournn 6.3 NISUSHISNSWEINSUUUEIIAzoIANS
2. NagNSAIUNISUSHAS NISIIU lazn1sadnu (Organization & Human Capital)
- 1hrurgnMsiduvaIusBnIduagls * Shared Services Centers (SSC)
- msushisinsyaswiiunuvavusenaosiduagls * New technology skills
- ogeswannturiegugosvivuriovlay - NNSIANISNISIIUSSAY (Cash Management)
- 38nsasunoulAUsSsulunsivavu * Optimism Cash Management
- 38N1Ss18dIUNNIsSHuagNIsiFHbUs:ansnaw * Secure business flows/reinforce internal control
IIa:ﬁum'OﬂO’]UﬁOx]ﬂ’]SVE)JQU§h’]S * Make Cash Managemenlt a part of performance monitoring
3. naqns:ﬁqunqsfjuﬁ:ua'ous‘sﬁq (Business Partner) - NISUSHISIANISADIFEIVOISSNR (Risk Management)
druanna:A9MSUEABOUIURIUNISHUNAzNASUTYT * Fraud risks

* Cyber-criminality risks
- NMSIWUUS:ANSNIWNS:UOUNISHIIU Process Optimization
* Reduce production times for financial information

- UINSFIUSI8IIUNWINISiiUvalng
(Thailand Financial Reporting Standards)
- N1SDIAS:KS:UUASAUINANINISUNYS

(Accounting system Analysis) ) Improye their quality -
- N1SIINS1:AIUNISIIU (Financial Analysis) Robotic all or part of their financial processes

- NNSIIAS:HWAUS:NOUNISVOUSSTID 7. 729819 CFO Nilugitianisidasundasenussnsuuin
(Corporate Performance Analysis) 8. ATUSSSU 9SUSSSU 1A:9SSYNUSSTUVAILUS:NOUIBIBWUIYY

- msmuuwuna:nouauﬁ’ﬂs (Profit Planning and Control)
- NISUSHISIDANIIa=N1SAdUANAUNU

4. NagnsN1sSIANIS1BINUA198UIBIIANISDIASIH

- [ 4 -—
vouteuSHIs (MDEA) MS.SSIFISUY IUSISUUN
3. naqns’msfflu CFO w'?iaﬁunmngjﬁu CEO . oAR - UNISeUNUSIUIaIUUSIYYIONNNNISUNYE
6. CFO Tugn Transformation: CFO ganrinasidasundag 97N Xiamen University
6.1 UunuN CFO ABNTISIANISNISADUAUNISANTUIIU J990U - 2191seWIAUKaNgnsavINIsUYBUHIdNeNag
(Performance Management) - AUSNuINIFUUnYBIa:NBUSBNIeNsUBULN
* Align finance and operations - UNUryBUMINEN
* Enrich performance management model (Forensic Accounting Certificate : FAC)

* Implement new performance management methods
6.2 CFO fiu nagnsnasasninisiauln (Growth Strategy)
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