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1. 1INS8UAITIIWSIUANY:AIUNISWEINSAINAzIINIWU (Forecasting and
Planning)
1.1. TUMOUNSONIILUSSTY
1.2. Tnsyasuna:sunuuveunisiveulwussig (Business Plan)
1.3. NMSONIWUNAYNSSSN9 (Strategic Business Planning)
1.4. IWUNSRUNLURNWSSARIOLNEAIWENSD
1.5. Tumouna:avdUs:noudrAnylumshinuunisiu
1.6. NMSUS:IDUADIKIN=EUVOIIWUSSAIWIUIWUNISIU
1.7. Ussinniia:vumaunisdnrinuuus:uacu (Budgeting)
1.8. (0TI (Key Performance Indicator : KPI) fiunisaitiussie

2. nssuAdUWSauNnu:AuNIsAnaulvasnuia:dAnIIiUNU (Investment and
Financial Decision)
2.1. msanaulsdaniiiununa:nisanaulaldinuasnu
- Szgz19a1AUNU (Payback Period)
- yaA1UJv9Uuudns (Net Present Value)
- dnswanoulinuanAn (Internal Rate of Return)
- stinasinmls (Profitability Index)
- dnswanaulnuanAtuSuA1 (Modified IRR)
2.2, gnsna:A%aEwNIsAUdNNS:IAITudAlASINS(Cash Flow Management)

3. InSeuAIWWSaUNNY:ATUNISUS:auduNa:AdUAL (Coordination and
Control)
3.1. Soft Skills AFuJudnsu CFO
3.2. Communication skills lv'\"/'an']SlJS:a’Iu\]’luua:ﬂouﬂu

4. 1INSEUAIWWSIUAIUNISUSHISADIIFSY (Risk Management)

4.1. AUIABIRTUIDUS:UU (Unsystematic Risk)
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4.2. Ao WIdwdnIdus:uU (Systematic Risk) diihousuviasuluirfumBlusuiuy
31&nNsolnd (e-Tax Invoice)

Tuwanavroansta:Usluguse 9nsssuls f »  Dharmniti Seminar & Training @ (r @dharmnitiseminar @ www.dst.co.th




