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SECTION 1 : CFO Focus on Accounting SKill § SECTION 2 : CFO Focus on Financial Skill

1.1mSeuAUWSaNANY:ATUUNYENA:NISITU (CFO Focus on 1.1AS8UAIUWSOUNNEATUNISWEINSNINAzINIWU

Accounting Expertise and the Complexity of Reporting Standards)

1.1. ANEUURGSURABDUgVanluaadulnyBIa:N1stiu (CFO)
ia:EAdUALAIANWNISUNYS (AUKUNYT) INfurivad n.a.n.

1.2. INSEUADUWSOUIUNTSRUIE Update UIMSIUNISSIENNU
NWNISiiuU

1.3. InSgunduwSaulnuaurUnygia: CFO

1.4. Ao wAleluUs=IAU “s1e9unumsuRDAINIW?

1.5 HthAla:AUSUEIBoUVeY CFO Tul 2026

1.6 N1S3IAST:K Business Model Canvas Iiodins :Hila:doanssuiuu
nsAItuguvesssivaulinuuAnanisluaAns

(Forecasting and Planning)

1.1. VUMOUNSININWUSSAY

1.2. Tnsvasnuna:sunuuvesnisiveunwussne (Business Plan)
1.3. N1S9NNWUNAYNSsSA9 (Strategic Business Planning)

1.4, IWUNISRUNLUANSSARIWOLIEA0LES

1.5. VumauNa:odAUs:noudAyTuNSILUNISKIU

1.6. N1SUS:IDUAIIKN:EUVAUILUSSTIWIUNIWUNISNU

1.7. Uszinniia:vumounsdannguls:uanu (Budgeting)

1.8. §1053m (Key Performance Indicator : KPI) AUNISANITUSSAY

2.1msguAdIUWSauNnu:ATUNIsARAUl9aINUIazIAKINUNU
2.1ASYUAIUIWSDUIUNISIIUIWS Update UIASIIUNISSI8IU

NWNISINU

(Investment and Financial Decision)
2.1. msarauledaniiiununa:nisanauleldisuainu

- S:gz19a1AUNU (Payback Period)
2.2 nannisidugonisiiazAolNuAiwans:NUAsNISSU§SIINIS - yaAJa9uuans (Net Present Value)

2.3 [UsinsuanswiAulfnuanAINDwans:numoN1sSUSsoln
nazUszuncunskHuau
2.4 AJINNANS:HIWHANNISULYBIa:N18onNsh CFO fodn1ndIuvIi

2.1 msidenidulsunenisUnygRbiuans:nusaIUNISHU

- dnswandulinuanAn (Internal Rate of Return)
- ptinasinnls (Profitability Index)
- dmsawanauinuanAIUSuUAT (Modified IRR)

2.2. gnsIazA2ag1INIsAUdUNS:IdRiuUaRlASINTS
3. INSEUAIIWSIUNNYAIUNISSIVIUNAZDIASIZHIUNISITUIWD

Us:lgsugvannninanas (Financial Statement for Decision Making
\
| and Firm Valuation)

(Cash Flow Management)

3.1ASEUAIIWWSaUANUY:ATUNISUS:dIUIILNAzAIUAN

3.1.msUs:gnaldinAlulagansauinANINsUnydiiionsusknsiia: (Coordination and Control)

n1sAnAUTY Applying Information Technology for Management 3.1. Soft Skills g ndudmsu CFO

| and Decision Making

3.2. Communication skills ifonsUs:auauniaznouny
3.2. msUs:gnelEvoyalusunisuiwauIauagusHIS

Accounting Information Analysis Technique for Management 4.1AS9UAIIWWSOUAIUNISUSHISAIIIFEY (Risk Management)

3.3. mstieyaunlEiinaus:leslgiandnSunisuskns 4.1. P WiEEIRTUITUS:UU (Unsystematic Risk)

Strategic Planning 4.2. PO WIABIRIDUS:UU (Systematic Risk)

3.4. msﬁmsw:rimsuEm&|a:0059n01m§i9\1ﬁwumsﬁuua:§3m
3.5. sngauwaus:nounissigiFoula:sglnsunaiotinaustfunaule
na=unlUigauagnuidus:ansnaw Prepare monthly profit & loss
reports
3.6. N1SS1LUINA:N1SIIASIKVOILNEUSHIS (MD&A)
3.7 msasUanAnisAItiunuRdAnyiiolEsn KPI veskLosumelu 1

4. 1InSEUAIUWSaUNNUAIUS:UUAZUALNIBTU
(Internal Control System)
4.1. S:UUﬂ’]SﬂOUF]Uﬂ’]UTUﬁﬁ (Check and Balance)
4.2 nsUs=gnAtdiuonn COSO NuadAUs:NouUN1ISNISA (Fraud Triangle)
4.3 msUainisnisnasnnieluavAns
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