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The Strategist CFO 202
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3.nagnsArunisiduriudoussi9 (Business

Partner) GhtiaRIAa:A21WSUGABOUIIU

AIUNISIUNA:NISUYd

3.1 UINSTIUSIYIWNWNISHUVIINY
(Thailand Financial Reporting Standards)

3.2 N1S3IAST:KHS:zUUANSAUINANWNISUNYE
(Accounting system Analysis)

3.3 N1SIASI:HIUNISINU (Financial Analysis)

3.4 N1s3IAsS1:HwaUs:NdUNISVaUSSNY
(Corporate Performance Analysis)

3.5 N1sodluNa:AdUAUNIIS (Profit Planning
and Control)

3.6 NMSUSHISIDaMNa:N1SAdUALAUNUANINIW

4.nagNsNISIANISIYINUAIDSUIBIA:

N1SJ1IAS1:HVaIL}18USHAS (MD&A)

4.1 NsdIAs:ANTWSIUTUNISANTUSSAR
IASYINY lla:NN2:gNaKNSSURTWANS:NU
fon1sAItUIU

4.2 MsdIns1:AasUwanisAmItudu

4.3 Ms3IAs1:KAUENISIVOIDIANS

4.4 WsIUINSEUAUENEU
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5.nagnsnsidu CFO iiebiunungfiu CEO
6.CFO Tugn Transformation: CFO gANKd
nsiu3eundag

6.1 unu1n CFO ABNISTIANTISNISADUAL
NISANTUIIU (Performance

Management)
* Align finance and operations
* Enrich performance management
model
* Implement new performance
management methods
6.2 CFO fiu nagnsnasastwnisiauln
(Growth Strategy)
*Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 N1SUSHISNSWEINSUUUEIIAzDIANS
(Organization & Human Capital)
* Shared Services Centers (SSC)
*New technology skills
6.4 N1SIANISNSITUSSAY (Cash
Management)
* Optimism Cash Management
* Secure business flows/reinforce
internal control
*Make Cash Management a part of

performance monitoring
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6.5 N1SUSHISIANISADIABIVOISST (Risk Management)

* AOWIFLIFUNSRU
* DWIABIAUSSAY
* Fraud risks

* Cyber-criminality risks

6.6 N1SIWLUS:ANSNIWAS:UIUNISHNAU

Process Optimization
* Reduce production times for financial
information
* Improve their quality
* Robotic all or part of their financial

processes SCAN QR CODE
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