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=l udindndeiivondnaziinaruBesn (Proactive purchasing)
2. AMUKANAINYDY Tactical purchasing iU Strategic purchasing
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« Early Purchasing Involvement - EPI
« Pareto Analysis
« Supply Positioning Analysis
« Supplier Relationship Management - SRM
« Supplier Preferencing Analysis
« Relationship Spectrum
« Market Management Matrix
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- Non-critical supply
. Leverage supply
. Bottleneck supply
« Critical supply
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