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1. wwaRan1siluiauiinuealsi (Supervisor in Modern World) SCAN 1Wo2ovduuwn

2. WIT Model iiamstieuj unum uasniiiianuiviinveuvasianganu

3. Auuantivesimihauiiasdnsdasnis

4. 7 unumiraniineu (7 Roles of Leader)
Role 1 : Catalyst Leader (§infingausznisussduniala)

- WWIAALAZANANBMUZIANIEAIVDY Catalyst Leader
- vinwedisnduii Catalyst Leader fosd
- sUuuUNsYiutifl Catalyst Leader
Role 2 : Coach & Trainer (3ngnnsazefn)
- ANALANAN9IEN1e Coach & Trainer
- PCE m'mﬁmmzyﬁﬁwﬁﬂﬁmﬁ (Process, Content, Experience)
- Airplane Model Tlaaan1361enanA U 3LUUATUIRT
- Push and Pull WamsuaniasuiBeuisouiy
- Training and Group Coaching mafiAn1snsedun1seuitunTEUILNITAIN-BY
Role 3 : Employee Developer (Q’ﬁwmwﬁnmu)
- nsdumanusiduuazdnenmillaniduiilanswann (Assessment)
- m3dagunuunsBeusfivanzay (Acquisition)
- nMsaduayunsiauiluuszendld (Application)
Role 4 : Goal Setter (fgrevaatvsnelifinmudilanseiu)
- wadianailwiune SMART. goal ganudnizavasiiueu
- M99UNUUHURI (Action Plan)
- msmuqumeﬁﬂmumwﬁwﬁwaaLmu (Controlling and Monitoring)
Role 5 : Facilitator (f@319usssniansGeuduuuidauson)
- CAR : hwmanedAgyvas Facilitation
- 4 unumdAgguaensilu Facilitator
- wAllAN138519U558INANISTINNIU G398 LAMP
Role 6 : Feedback Giver (fillunszanaziounanuvasnidneu)
- nsaUAMLAR (Mindset) fitaeT#n1s Feedback Wufivauiu
- 99AUsznaUdARYvs Feedback
- Do & Don’t lun1sT¥ Feedback
Role 7 : Problem Solver (nufteyin)
- winladneslsfe “Ugym (Problem)” uaz “suwnilutiassvasiiym (Root Cause)”
- msmuuanadentunisuitem (Solution)
- N3ATIVFDUAIUAUNT
5 Workshop agauni3augiautiiauiia
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