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NWSoUIAINISTONSIFIUNAYNS (Strategic Management Overview)

1.1 mMsANRINAYNS (Strategic Thinking)

1.2 AsuiAdevideunsAn (Thinking Process)
1.3 NMSOWINGUIFINAYNS (Strategic Planning)
1.4 MsYaMsIFunagns (Strategic Management)
1.5 Workshop: asUiuoAai$eumsionsi@unagns
2. InSouiiolumsainsa:HovAnsiiomsmsiamsidunagns
2.1 dinshdaduneuen - melu A2y SWOT lla: TOWS Strategy
2.2 3Ins1:ANAYNSOVANSA2Y SPACE Matrix Ila: BCG Matrix
2.3 3IpsiATIRINISIOUTNZOVNAINIA:MISIRINIUAIY Grand Strategy Matrix
2.4 Workshop: misUs:gndldinsauliodmnsunmsinmsidunagns
3. InSouiiolumsainsa:HovAnsiiomsmsiamsidunagns

3.1 msirunihrueRinagns (Strategic Targets)
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3.2 MsMKuNfaFdInFunagns (Strategic Measures)
3.3 msmruanagnsthevu H$oAWANSISUIZUNAYNS
(Functional Strategy / Strategic Initiatives)
3.4 mistinagnsTUUDUn (Strategy Implementation)
3.5 misUs:uwana:n1sAIuAL (Evaluation and Control)
3.6 Workshop: dnupjutinisdarinagns nsifuljun na:Us:iduwa
4. MsIaUs:ANSNIWIDIS:UUNISAIUANNAYNS IIAzNISNUNIUNAYNS

(Effective of Strategic Control Systems)
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