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Budgeting for Performance Control
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1. msaanuuu[nsaaﬁ'waarinsuvfamsu?;ms\nushh§ums$ﬁﬁ'muds:u1mm§n
- Audrils (Profir Center)
- AUGANTEIE (Cost Center)
- Audrinlsgoe (Sub Profit Center)
- AugATE9ne (Cost Center)
2. nasUudounnlddne (Cost Allocation)
- nuonlunisdudournlganelddunuosuuneluodrdns
3. Msdarauds:urINUUAISU (Reactive Budgeting)
- JuUs:uruvie (Sales Budget)
- auUs:unrude (Purchasing Budget)
- JuUs:unuwan (Production Budget) ﬂsrﬁds:naus‘sﬁvuémﬁuﬁ'nw'avw
- yuUs:zunruAigneiunisviana:usmis (Selling and Administrative Expenses Budget)
- Judszurruadnu
- NMs¥AnIUUS:uTTURNUAR (Cash Budgeting)
4. ms5ﬂr‘i'wuds:U'lmr"iaémass;ilEas‘n (Proactive Budgeting)
4.1 nasUs:urunisArEgrelunisamtiugiu (Operting Expense)
4.2 nsUs:urunsAlEdnenswensuuue (Human Resource Expenses)
4.3 n1sUszurrunIsfAUNUVIBna:an (Cost of Goods)
4.4 nsUs:=urrunasAlEd1w9naunsSwe (Cost on Asset)
- AidousnA
- dundwelinyuidau
- dUANAYIKGD (Inventory)
- msﬁ\lé’lsamﬁgry (Non Performing Loan - NPL)
- mMs@vdnsasrlEdne (Provision for Work Due)
- msﬁae‘hsoumﬁdmﬁ'vmnumnmsvw (Provision for Loss Order)
5. N1s31AS1:H SWOT Analysis '(un'\sinri"wuds:mmﬁa§ﬁaassdlia§n (Proactive Budgeting)
6. ms5nﬁwuds:u1mﬁ'uUqué’uuvaa§sr‘w (Rolling Forecast)
7. mstdaudszurnuidunuaniunisnsuaunisufjuienu (Budgeting for Performance Control )
- NSIIAS:KMARdoUNIIUUSUTY
- MsHWaR1W9INNISUS:UTUNTSIIa:AEINERIANUISY (Over/Uner Absorbtion)
8. N1s3IAS1:HIUUS:UrUNdUAMLIUIIU (Assessment Budgeting)
- Ns3IAsT:HilazeaniiuussTvRItiLIEUAaINS Utilization vou Direct personnel
- NS3IAS:HIlAz09NILUSSTIUSAMSAILUIEEUNSWE
- N1SDIAS:HIIAz0NIVUSSTIRISWIUDNAINNSSU
9. NISARMIVIA:NISNUNOUIUUS:UITU (Budget Review)
10. AfUSSSU 9SUSSSW 1A:9SSYIUSSUVAILIUS:NOUIBBWUIYT
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