a9ouUavaNSSHa 21/2108

a W L = a o Q
TS UIBN ﬁﬂﬂﬂi&l UWAZHFNNUIDITNURA 1NA
033G e e 4
DHARMNITI SEMINAR AND TRAINING CO.,LTD. WNWYs : Uryds 18 31.9uq 6 BU.
- 178 2113533 TRA U 4 B LANNSWE (Usspndiu 20) a.Us5spndiu WaouUtyd : Uryd 18 BU.BUq 6 BW.
UBUNNED LIRUNED NF9MWY 10800 TAX ID 010-553-300-1556

vauAIUAS

CFO 2024

nannisnazinawa

CFO gA New Normal TiUdguanidu “Business Partner” 10U “Chief Performance Officer” fuiu Modern CFO
AISNSIUTI Priorities r‘iei'\ﬁryiumsnouqugua Imﬂ|aww:UnU'mvoJmsTﬁ\“/aijar‘iﬁuma'\ (Real-Time) A2WBAIU (Clear)
lazanunsnfiavoyalfinuf (Accessible Data) aW1snasUzah CFO siou Monitors Tinal
- Performance Management - Growth Strategy - Process Optimization
- Cash Management - Risk Management - Organization & Human Capital
nelsianiunisnidagUu CFO savvenavadivanas:hinlneliAiuzun goeinde CEO THnsiu:unnagnsvedssivaguidususssuy
[neBI9INNISIIASI:KIBIAIANISIU (Predictive) HSoN1S3IAS:KIIVUIKANIU=UA (Prescriptive Analyses)
maomumsUs:qnsﬂz?lnnTuIaﬁmsau|nﬂﬁﬁuaﬁﬂmamsdtyﬁ|vT/'amsu§msua:msﬁnﬁuiv

sA.A91A InAWSan as.AVKFY osruddiwvd as.8sIAsug IUsIsuur as.osns NFuIdevdn
9MNSIAFUIUI AYMUANISIUIUA

frn dex Hy 5udunish 23 - Suwsh 24 UNSIAL 2567

niua: 38,000 + VAT 2,660 = 40,660 uln _ & " . o
ou9dvAIsh 30 - :)uugsn 31 unsIAU 2567

unAANoTU
ruA: 40,000 + VAT 2,800 = 42,800 Uin i T T R E-D- Ll
(soulenans 1 nuu 9IS OHISNAWSU ) m TS\]"SUIQQUUaD Iluseen nS|\]Inuj‘1

(n.43U3n) soluih BTS annTiwauTa nweoonh 4 (K1 nanl 300 1Was)

*

& IPAD Wifi 64 GB

- USBnzoavouANSIUAUIUAVIOVALLNALTY
TaglidovidviinsuaduKUn

TR ringosidou UNSIAL-NUNWUS 2567 = Avadl 2

D T ] TN AR e T 900oUSHADIGSUR 1 u.A. - 29 n.w. 2567

whousu 1 Nu whousw 2 riu Sudouaa 500 uan

1housy 3 nu sudouaa 1,000 uan

Kangasideniiu / TuiasosuBuatudediu

Sudouaa 500 un

Boulumst3usidu
Uslugudouaarous 1iawazkdngas On-site 1A 4,000 UIN/3U BUlU K3oKANZaS Online $IM 3300 LIN/SU BUU (@aluisou VAT) /

TsoulUslududu

TUoUSUUIN TUIAUNEUSY ANDUSUAIISNAYS19919TAITNIUDY 200 % d1sovnuvidn Tel 02-555-0700 na 1




SECTION 1 : Modern CFO

a0ouaEVANSSHa 21/2108

SECTION 2 : Financial Statement for Decision

Making and Firm Valuation

1. Qualification, Roles, Responsibilities, Attitudes,
Point of Views and Ethics AruauUf unuinkin

AJISUIABOU NAUAR YUUDINAISUSSSUVIILUSHS

NWNISiiU
- 9UAUSNOUIA:NS:UOUNISINIWUIBINAYNS
- MsuwunagnsIJBlunisupURIU9SIIK
Us:aunoudise
- nsUSudsuiwuna:nagnseng « Haonndoanu
aniunisnidaguu
- CFO gnlhii
2. Applying Information Technology for Management
and Decision Making n1sUs:gnetginalulad
msaulnnmamsﬁryii|v‘v=an'1su§|1'1sna:n'1sﬁnau'(o
- MsWUns:uuUnyBIas:uuionaisiidonnaoy
nudaguu
- NNSAJUAUANSAUINANWNISUNYBYATHU
- MSINSEUADUWSOUVaININISIWOSUSUS:UU
Fintech
3. nsUs:gneiléveyalusunisiuiWolnauegusnis
Accounting Information Analysis Technique for
Management na:gifiofunisuavoyaulsiring
Us:losuiguandnSunisushas Strategic Planning
- nsus:gnAlEvoyan1uNsUnyBanSunIsIANISSSHv
- MsUVoyaNINISUNYBUIONILUNSAITUINUS:8:dU
[EESEIE T
- InAUAluN1sONIIWUNIa:AoUAUNIIS
- MsUn KPIs uUs:gnelElun1susiisgu N1sdnns
niazAduviun1enNsivuluavAns
4. ATUSSSU 9SUSSSUIIAISSYIUSSIUVOY
WUs:noudBBWUNYT

SECTION 3 : nwussianwiaugndwdnse

NIJINISINU

1. A2WENIATYVOINISONINWU

2. VUROUNISONIWUSSTY

3. nsfinuAddenAd wusiona:idanunevedsadAns

4. KaNN1SJIAS1:HEN19NISNI (SWOT)

5. n1sasuyanrolondwdnsoniunisiiu

6. Insuviona:Aouanauyann

7. IWUNISAU IWURNWSsA9IWoLudnowdNSe

8. Vumauna:ovAUs:noudrAnylunisinwunlsiiu

9. NSUS:ITUAINUN:AUVOIILUSSAIWIUNLWUNISITU

10. [nsvastona:gunuuvosnisiveunwussne

1. Update Uansgius1evun1Inisiiu U 2567
Nijwans:nUADIUNISITU

- Update UmnsgIUNISS18dIUNIINISU U 2567
- NsrinAo WM lRIREaRULUINSIIUNSUERTLaNS:NU
AUIUNISIIU N1SINYaANYRASSSU (FairValue)
szﬁv'méryrywr‘iﬁﬁﬁuqnﬁ'] TFRS 15 dryry1¥1 TFRS 16
na: 1ndedijongn1siiu TFRS 9
- NSUANYIWANS:NUVaILINSFIUNISUTYBTUIUNISiIU
2. ANUI:VOIIUNISIIUVEISSTIRNAZEASIAoUNINTSITURdALY
na:indouiiolunisdinsn:HAnIL
- NMSJIAS:HENUNIWVOISSIY
- N1SJIAS:HaNTWAADIVOININIS
- N1SJIAST:HMISVaININIS
- NSDIAS:HIYaATVoIsSNY
- MsdIAs1:HIeUs:TUYaAuany
3. nstawanasdinsaHiunsiiulUlElunisusiseau
- NMsAdUAUAUNUIUNYNIS
- danowaunsniunisitnalsvadruoudu
- USH1SaNTWAEaJIVaunans
- UsmsUryBanhil 191G audnAaingo
- poWaWnsnluN1sINeES:HUVoURINIS
- Usriswanilsonisuadnuvavyiionu
4. MsUSHIsIWoIWLYAATTFHR9N1S How to create value
to a company
- 1UHungaIANsSssnv
- MsARAUTININISHUVDIDIANSSSAIY Investment Decisions
and Financing Decisions
- nagnsnN1siiulun1sdnra:dnassisunu
(Raise and Allocate Capital)
- NsusHIswamlsaniiuasnuvegiioiu
- Case Study of Business and Financial Strategy

SECTION 4 : nasdAnuansutuldlgavaulasanas

1a:n1S31AS1=HAITVIFEN

. Mludiaddinsa:rnoautululdvadlasinisasnu
Uszinnvaulasunisasnu
vouivanisinuinowiduldTsveslasunisainu
dnnUs:auAvoINIsdInsHAURAIA
dnnUs:avAvoIn1sdIASIHAUINATA
SnnUs:auAvoINISIIASITHAIUNISIIU
asUiiuasnunazungdenuvesisuasnululnsenis

® N O oA N

indosiionlanaulasnululasinis

- szgz19a1AUNU (Payback Period)

- yaA1J99uudns (Net Present Value)

- dnswanoulinuanA (Internal Rate of Return)
- atinasinnnls (Profitability Index)

- dmsawanaulinuanAtdSuAn (Modified IRR)

9. gnsna:AogNIsAUdNNS:NAudRlASINIS
10. 38n"s3IAsHAUIABIVOIlASINIS

guausUUIN TUIRYNITBUSY ANOUSUAIUISNAYSI9MYIAITUIUDY 200 %

d1sovnuvldn Tel 02-555-0700 na 1




