——_——

i1 ALY

U3t Hnausuuasduuungssudla a11n

www.dst.co.th
www.dst.co.th/facebook

DHARMNITI SEMINAR AND TRAINING CO. LTD.

178 81"9999uTR du 4 wiRunind Wezandiu 20) 0.dszandu
WINLNTD LIALNTD NFINI'T 10800 TAX ID 010-553-300-1556

HUULUDDYBW

powianchvvov Tactical purchasing Au Strategic purchasing

2WYNsAIAOSISoomsidonswwangloos msidoninAliAMSYaBo

mMsYamsAEAUWUS la:msidonundaBongiasuwasoudum

ducgoumsmmudaBo
ogholinagnsaovijoo13w
daBoiiooBWIB TCO

*

Tumsdaaulo Dlsdadulodoasim

vovlindaBolioo1BwW lijov:dovatnuduwusiuBwwandioos

e

TUANSN 9 SuanAw 2565
(1781 09.00 - 16.00) &4 WoI&UNLN

159453 ALaNLNBS AN 0.5UANNEN

Ausnieang (salndnldfu MRT aanfivieving)

AT

du13n (Tax, HR)
3,900 + VAT 273 = 4,173 ym
yanatialy
4,600+ VAT 322 = 4,922 v

(59UL8NE13 BIMITIN 1 N 8IMIINANTL)



http://www.dst.co.th
http://www.dst.co.th

] ¥

1. WmihNgsn153naasyineudelu (Reactive purchasing)
| uANINFaaa1WNILIINUTBIIN (Proactive purchasing)

2. ANULANAT9YDY Tactical purchasing AU Strategic purchasing
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. Early Purchasing Involvement - EPI
« Pareto Analysis
« Supply Positioning Analysis
« Supplier Relationship Management - SRM
« Supplier Preferencing Analysis
. Relationship Spectrum
« Market Management Matrix
5. MegnsAEnsasnIndondwnansieas madanmaiianisinge
nssansauduiug uasniadentndndetiguaiufinvaududn
HATUINIT 4 Ussian
« Non-critical supply
. Leverage supply
. Bottleneck supply
« Critical supply
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