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Facilitation Skills
for Supervisor
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+ Facilitation Skills 8nnlvAny:d1ArynAoKntINIUGDVISIUS
4 unuangaviAdntlugau: Facilitator NilonisdedIsia:nIswanysivsSunaidwa
4+ 137192 WNANAINS:HIW Facilitation & Trainer

Module 1 : Why is the Facilitation important ?

1.1 ﬂsmﬁuﬁzgmﬁﬁﬂwuL%”Lmnsaaqmsv“m@a Uszyuni3e LLazmaﬂswuﬁ@mmﬂhjﬁﬂ Sunns'f'i
1.2 FagusrasdnanuarUselovives Facilitation (CAR : Objectives of Facilitation) .
Module 2 : What is the Facilitation Skills ? 24
2.1 ®anN1TazUININEIRYYes Facilitation Skills -
2.2 Beuduagyianudilaifientu anavine awddyues Facilitation Skills UQU'WU
2.3 93AUsENOUVBY Facilitation Elements — Purpose, People & Process 2565
Module 3 : Who is a facilitator ?
3.1 AruandRves Facilitator 19a1 09.00 - 16.00 u.

3.2 ANULANFN5E1INS Facilitator AU Trainer
3.3 nsauAnuAniiuguvestantiledesiuhil Facilitator m
3.4 unumvasintilugiug Facilitator (4C - Role of Facilitator)
3.5 landndiddaiilud Effective Facilitator - T

Module 4 : Where does a facilitator work ? I.nul'l'n “g“nn Sll)tlllII!a
4.1 annsald Facilitation Skills 7ilwutia

Module 5 : When do you need the facilitation skills ?

y o o Performance Coach Trainer
5.1 az14 Facilitation Skills lawilalus

. Uszdumsmisniussangumnni 15 U
Module 6 : How do you facilitate a discussion ?

6.1 TURBULATNTEUIUNTIVDY Facilitation (Facilitation Process)

: \rie
6.2 inwziidfeydmsu Facilitation fensld LAMP Model m

- Listening Intentionally

- Asking a Good Question ausn
- Managing the Energy rua: 2,700 + VAT 189 = 2,889 un
- Pausing for Reflection -

6.3 FousuasiinlasssuyinufeInsves “au” "!ﬂﬂan:ﬂU

6.4 F3nsasaussenefivaense (Safely Environment) luveue Facilitation nua: 3,200 + VAT 224 = 3,424 un

6.5 Do and Don'’t for Effective Facilitation
Module 7 : Facilitator Workshop
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e soSU e-mail MNIFMLNSSSUTRA (ceeeenannnn @dharmniti.co.th) o @n‘i']e“[uuuqﬁnﬁamsunsu Zoom Version @1dn

« lluuwasuaun:1I0gudUUUT Zoom (Nsans18az1IdgAlu Google Forms)

« Link W1AovdULUA (AAN Link tu Juduuun)
« l9naasusznaunisduuu
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1. fa-uwana (mrlng) *

3. E-mail (lahindeniledafusasnisiugriue CPD uazdvAiznsmnisausu) *

1. MKUATILOULIVIADUUT 1 fiu / 1 User

2. giirduuunsiosnafevduuunounaiis:yliagautios 20 urh

3. girduuundiovaviolng Z0OM iludo-uwanadse

Asen1wlng TRsIALURSUS=BI8U
4. unrauuuansnnadueniio (Raise Hand)
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- ArmulUsinsuuu Computer PC lla= Notebook
(nﬁnﬁ Link URL https://zoom.us/download 139n Download Zoom
Client for Meetings)

Zoom Client for Meetings

The web browser client will download automatically wher

3, and is also available for manual download here
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